Agency Code: Agency Name:

Agency TO0 Office of the Chief Technology Officer
Summary
(dollars in thousands)
EXPENDITURE SCHEDULE

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years | Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005:|FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: A Budget:
(01) Design 44,061 22,921| 66,981 9,412 2,125 350 550 550 350 13337 80318
(02) Site 0 0 0 4,825 1,387 700 700 350 350 8312 8312
(03) Project Management 45720 16,104| 61,824 4,283 2,225 1,050 850 700 900| 10,008 71,832
(04) Construction 28,297 5060| 33357| 17,857 1,600 2,050 1,050 550 1,550 24,657 58,014
(05) Equipment 155,383 |  46,101| 201,484  46,157| 15573 850 2,350 600 600 66,130 267,614
(06) IT Requirements Devel 0 0 0 350 200 100 100 100 100 950 950
(07) IT Development & Testi 0 0 0 2,200 1,700 700 700 700 700 6,700 6,700

FUNDING SCHEDULE

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years @ Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005: FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: | Budget:
GO Bonds - New (0300) 273460| 90,185| 363645 54,760 26,760 6,000]  6500| 3,750  4750| 102,520 466,165
GO Bonds - Reallocated (0300) 0 0 0 31,774 0 0 0 0 0| 31,774 31,774
Total: 273,460 90,185| 363645 86,534 26,760 6,000]  6500| 3750  4,750| 134,294| 497,939

Agency Description:

Office of the Chief Technology Officer (TO)

The Office of the Chief Technology Officer (OCTO) was established in 1998 by Legislative Mandate D.C. Law 12-175 (Act 12-399) of the

Budget Support Act to guide and leverage the District’s investment in information technology and telecommunication systems.

OCTO is directed to develop and enforce agency policy directives and standards throughout the District; and serve as a source of IT
expertise. OCTO will strengthen the District’s technology base to provide and implement technology-based solutions and make the District

a recognized leader in information technology. FY 1999 was the first full year of operations for this office.
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Agency Name:
Office of the Chief Technology Officer

Implementing Agency Name:
Office of the Chief Technology Officer

Project Code:
N16
Project Name:
District Reporting System

Agency Code:
TOO

Implementing Agency Code:

Project TOO

Summary

(dollars in thousands)

EXPENDITURE SCHEDULE

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years = Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005:|FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: A Budget:
(01) Design 12,804 2,103 14,907 2,016 625 100 300 300 100 3441 18,348
(02) Site 0 0 0 368 200 200 200 200 200 1,368 1,368
(03) Project Management 9,121 1,772 10,893 1,648 425 300 100 100 300 2,873 13,766
(04) Construction 9,110 2,810 11,920 1472 300 1,300 300 300 1,300 4,972 16,892
(05) Equipment 52,456 8,637 61,093 5,200 2,700 100 100 100 100 8,300 69,393
(06) IT Requirements Devel 0 0 0 0 0 0 0 0 0 0 0
(07) IT Development & Testi 0 0 0 0 0 0 0 0 0 0 0

FUNDING SCHEDULE

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005: FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: | Budget:
GO Bonds - New (0300) 83,491 15,322 98,813 3,680 4,250 2,000 1,000 1,000 2,000 13,930 112,743
GO Bonds - Reallocated (0300) 0 0 0 7,024 0 0 0 0 0 7,024 7,024
Total: 83,491 15,322 98,813 10,704 4,250 2,000 1,000 1,000 2,000 20,954 | 119,767

Project Description:

Provide for an integrated information processing system.

MAP
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Office of the Chief Technology Officer (dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

FTEs:

Personnel Services:

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund:
N16 01 TOO TOO 0300
Project Name: Sub Project Name: Implementing Agency Name:
District Reporting System D.C. Wide Area Network Office of the Chief Technology Officer

Subproject Location: 441 4th Street, NW

Non Personnel Services:

Maintenance Costs:

EXPENDITURE SCHEDULE

Milestone Data

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 1993
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 39,526
(01) Design 5785 1212|6997 1280 25 0 0 0 0/ 1305 8302 |mplementation Status: Ongoing Subprojects
(02) Site 0 0 0 0 0 0 0 0 0 0 0 Useful Life: 10
(03) Project Management 4,579 1,212 5,791 1,280 25 0 0 0 0 1,305 709 \Warg: >
(05) Equipment 25,082 4,927 30,009 4,464 200 0 0 0 0 4,664 34673 c|p Approval Criteria: Facility Improvements
Total: 35,446 7,351 42,197 7,024 250 0 0 0 0 7,274 50,071 Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: 10/01/03  10/01/03
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
S B B O | I B -
: : : Final design Complete: 03/01/04 N/A
Total: 35,446 7,351 42,7197 7,024 250 0 0 0 0 1274 50,071 OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: 09/30/06 N/A
Project Closeout Date: 03/31/07 N/A
Subproject Description: MAP
The DC Wide Area Network (WAN) is intended to provide the city with a system of intercommunication that will make the District
government more efficient and effective in its delivery of services. Pl 2
EEb L
G 5w .c-'?
=
i
L E
Scope of Work: R e
=
Connect the 18 mission critical agencies and expand the connectivity of the network to additional agencies as funding allows, so that all
agencies are at least gatwewayed into the D.C. WAN. Expand network capacity to accommodate agencies' changing needs. Construct two

network operation centers and implement NOC software and hardware systems. Centralize intranet connections, convert from obsolete
SMDS transport to frame relay, and transition to DC-NET transport.

441 4th Street, NW

Government of the District of Columbia Education, Public Safety and Opportunity for All
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Office of the Chief Technology Officer (dollars in thousands) ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N16 02 TOO TOO 0300 )
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
District Reporting System Geographic Information System Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years | Total | |njtial Authorization Date: 1993
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 19.222
(01) Design 2,030 530 2,560 736 300 100 300 300 100/ 1836  439% |mojementation Status: '
(02) Site 0 0 0 368 200 200 200 200 200) 1368 1368 seful Life: 10
(03) Project Management 1,010 260 1,270 368 100 300 100 100 300 1,268 2,538 \Ward: District Wide
(04) Construction 8960|  2710| 11,670 1472 3000 1,300 300 300) 1300|4972 16642 Cjp Approval Criteria: Efficiency Improvements
(05) Equipment 2,542 0 2542 736 100 100 100 100 100/ 1236 3778 Fynctional Category: Technology
(06) IT Requirements Devel 0 0 0 0 0 0 0 0 0 0 0/ Mayor's Policy Priority: Making Government Work
(07) IT Development & Testi 0 0 0 0 0 0 0 0 0 0 0 Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: N/A N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 14,542 3,500 18,042 3,680 1,000 2,000 1,000 1,000 2,000 10,680 28,122 Notice to Proceed: N/A N/A
Total: 14,542 3,500 18,042 3,680 1,000 2,000 1,000 1,000 2,000| 10,680 28,722 Final design Complete: 11/01/01 N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 09/30/10 N/A
Subproject Description: MAP

This subproject continues the “Washington Geographic Information System” (WGIS) work that has been underway for several years, in
cooperation (under a “Memorandum of Understanding”) with several federal agencies and District agencies, including Office of Planning
and Department of Public Works. The WGIS is a computer system capable of assembling, storing, manipulating and displaying data
identified by location. For example, special data for a building could identify the building by its address; give its longitude-latitude
coordinates; and provide information on some of its attributes, such as its size and use. A GIS can create links among separate
databases, enhancing the strategic value in each. It can be a location-based information hub. The project includes requirements analysis,
detailed design, systems development, system installation.

Scope of Work:

The scope of work for this project includes preformance of functional needs assessment, system design, detailed design, system
development, and installation. Project also includes the development of maps, 3D models, databases and user applications. Develop
internal GIS web application, citizens web site, emergency information web site, and city-wide master street address repository.

District Wide
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Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N16 07 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
District Reporting System Telecommunication Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years | Total | |njtial Authorization Date: 1993
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 04 302
(01) Design 4,989 361 5350 0 300 0 0 0 0 300 5650 |mplementation Status: '
(03) Project Management 3,532 300 3,832 0 300 0 0 0 0 300 4132 yseful Life: 10
(04) Construction 150 100 250 0 0 0 0 0 0 0 250 \warg: DW
(05) Equipment 24831  3710] 28,541 0| 2400 0 0 0 0| 2400 30941 ¢ip Approval Criteria: Facility Improvements
Total: 33,503 4,47 37,974 0 3,000 0 0 0 0 3,000 40,974/ Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope:
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE:
GO Bonds - New (0300) 33,503 4,41 37,974 0 3,000 0 0 0 0 3,000 40,974 Notice to Proceed:
Total: 33,503 447 37,974 0 3,000 0 0 0 0 3,000 40974/ Final design Complete: 10/01/03
OCP Executes Const Contract:
NTP for Construction:
Construction Complete:
Project Closeout Date: 03/31/06

Subproject Description:

MAP

This subproject integrates the District’s voice, data, video and imaging technologies over a fiber optic dedicated backbone (DC-NET) and
offers an efficient, cost effective vehicle for information sharing and exchange throughout the government including the 311/727-1000 Call
Center.

Scope of Work:

The scope of work for this subproject includes needs assessment, functional system design, development of user applications,
documentation and system testing. In addition, it includes project management, training and user support services. Chose digital voice
solution that required acquisition of new handsets, servers, switches and software. Rewired several buildings to meet code. Expanded
scope of call-center deployment to critical agency call-centers. Implemented video-conferencing. Began implementation of cost recovery
system to analyze Verizon over-billing. Transition from Verizon services to DC-NET fiber-optic dedicated backbone.

District Wide
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Agency Name:

. Project Code: Agency Code: Implementing Agency Code: . . .
Project N17 TOO TOO Office of the Chief Technology Officer
Summary Project Name: Implementing Agency Name:
Tech City Office of the Chief Technology Officer
(dollars in thousands)
EXPENDITURE SCHEDULE
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years | Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005:|FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: A Budget:
(01) Design 26,606 15,618 42,224 6,646 1,250 250 250 250 250 8,896 51,120
(02) Site 0 0 0 4,107 1137 500 500 150 150 6,544 6,544
(03) Project Management 18,999 4,812 23,811 1,385 750 500 500 350 350 3,835 27,646
(04) Construction 17,700 1,850 19,550 15,735 1,000 750 750 250 250 18,735 38,285
(05) Equipment 92,464| 25,564| 118,028| 19,417 2,873 500 2,000 250 250 25290 143,318
Total: 155,769 | 47,843| 203,612 47,290 7,010 2,500 4,000 1,250 1,250 63,300 266,912
FUNDING SCHEDULE
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years @ Total
Cost Element Name: FY 2003:| FY 2004 | Total: FY 2005: FY 2006:|FY 2007: FY 2008:|FY 2009: FY 2010:| Budget: | Budget:
GO Bonds - New (0300) 155,769 | 47,843 203,612 30,290 7,010 2,500 4,000 1,250 1,250 46,300 249,912
GO Bonds - Reallocated (0300) 0 0 0 17,000 0 0 0 0 0| 17,0000 17,000
Total: 155,769 |  47,843| 203,612 47,290 7,010 2,500 4,000 1,250 1,250 63,300 266,912

Project Description:

A review of information technology "best practices” indicates that the District needs to increase its competitive control of technology

infrastructure, to improve citizen/business services, to reduce service delivery costs, and to expand revenue opportunity.

MAP
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Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 01 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City Unified Communications Center Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: Chief Technology Officer Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2005
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 99.000
(04) Construction 0 0 0 14,000 0 0 0 0 0| 14000 14000 |mojementation Status: New
(05) Equipment 0 0 0 0 0 0 0 0 0 0 0 Useful Life:
Total: 0 0 0 14,000 0 0 0 0 0 14,000 14,000 Ward:
CIP Approval Criteria:
Functional Category:
Mayor's Policy Priority:
Program Category:
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: 6/15/00
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE:
GO Bonds - New (0300) 0 0 0 0 0 0 0 0 0 0 0 Notice to Proceed:
GO Bonds - Reallocated (0300) 0 0 0 14,000 0 0 0 0 0| 14,000 14,000 Final design Complete:
Total: 0 0 0 14,000 0 0 0 0 0 14,000 14,0000 OCP Executes Const Contract:
NTP for Construction:
Construction Complete: 08/01/02
Project Closeout Date: 08/01/02

Subproject Description:

The District government is in need of an effective communications system to facilitate better internal communications between government
agencies and enable local and corporate citizens to communicate with government agencies. Currently, the services planned to be
provided through the UCC are fragmented across multiple agencies. This causes inefficient and uncoordinated delivery of services. In
addition, 911 and other mission-critical services are currently located in facilities that are potentially vulnerable to intrusion and/or attack.
The UCC will provide the technology to accurately measure service level (to citizens), in order to help the District be accountable and
responsive.

This project will fund the construction and installation of a state of the art unified voice and data communications center (UCC) that

Scope of Work:

The scope of work for this budget request will include, but not be limited to equipment purchase, project management, systems integration,
installation, and deployment.

MAP
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Office of the Chief Technology Officer (dollars in thousands) ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 02 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City DC Cable Net Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2000
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 5700
(01) Design 1,603 0 1,603 0 0 0 0 0 0 0 1603 |mplementation Status: Bids received
(03) Project Management 1,997 0 1,997 0 0 0 0 0 0 0 1997 Useful Life: 10
(04) Construction 4,470 0 4,470 0 0 0 0 0 0 0 4470 \Warg: DW
(05) Equipment 25147| 6950 32097 6560 0 0 0 0 0| 6560 38657 cip Approval Criteria: Efficiency Improvements
Total: 33,216 6,950| 40,166 6,560 0 0 0 0 0 6,560 46,726/ Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: N/A N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 33,216 6,950 40,166 6,560 0 0 0 0 0 6,560 46,726 Notice to Proceed: N/A N/A
Total: 33,216 6,950 40,166 6,560 0 0 0 0 0 6,560 46,726/ Final design Complete: N/A N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 9/30/06 N/A
Subproject Description: MAP

Through its franchise agreement negotiation, the District will negotiate a “dark fiber” voice, data and video network, ultimately
interconnecting all District locations, providing high bandwidth connectivity supporting interactive video, high-speed data transfer, and toll-
quality telephony. This infrastructure (owned and operated by the District) will replace most of the current leased and tolled
telecommunications services.

Scope of Work:

The scope of work for this subproject will include telecommunications equipment purchases, planting cable infrastructure, planning, and
engineering services. The project scope has increased to take advantage of a much higher return on investment by making the DC Cable
Net ("DC-NET") network more comprehensive than was first thought possible due to the Comcast franchise agreement.

The current project will allow the District Government to save at least $10 million per annum of operations cost in perpetuity. Furthermore,
the fact that DC-NET will be built has eliminated the need for over $150 million in capital expenditures for DCPS and DDOT networks that -
would otherwise have to be built. In addition to the savings, DC-NET will provide a much more reliable service and much higher L. .
performance than we could possibly otherwise obtain. District Wide
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Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 03 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City City-Wide Wireless Comm. Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2000
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 4200
(01) Design 3,982 1.245 5.221 0 0 0 0 0 0 0 5227 |mplementation Status: Design complete
(03) Project Management 1,634 600 2,234 0 0 0 0 0 0 0 2,234 yseful Life: 10
(05) Equipment 3,734 1,700 5434 0 0 0 0 0 0 0 5434 \Ward: DW
Total: 9,350 3,545 12,895 0 0 0 0 0 0 0| 12,895 CIP Approval Criteria: Efficiency Improvements
Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope:
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE:
GO Bonds - New (0300) 9,350 3,545 12,895 0 0 0 0 0 0 0 12,895 Notice to Proceed:
Total: 9,350 3,545 12,895 0 0 0 0 0 0 0 12,895 Final design Complete:
OCP Executes Const Contract:
NTP for Construction:
Construction Complete: 9/30/2005

Project Closeout Date:

Subproject Description:

This project provides for the wireless data network that affords workers in agencies, such as the Department of Public Works and FEMS,
with mobile computers ("mobile data terminals") and software applications that will allow them to access their agencies' systems remotely.
The system will also expand communications among mobile workers from various agencies. The project also provides citizens with
information delivered to their wireless devices.

Scope of Work:

The scope of work for this subproject will include public safety system design, city-wide system design, Intra-district agreements for city-
wide equipment purchases and project management services.

MAP

District Wide
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Office of the Chief Technology Officer (dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund:
N17 04 TOO TOO 0300
Project Name: Sub Project Name: Implementing Agency Name:
Tech City IT Infrastructure Implementation Office of the Chief Technology Officer

Subproject Location: District Wide

FTEs:
Personnel Services:
Non Personnel Services:

Maintenance Costs:

EXPENDITURE SCHEDULE

Milestone Data

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2000
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 29 640
(01) Design 3,956 1878 5834 0 0 0 0 0 0 0 5834 |mplementation Status: Under design review
(02) Site 0 0 0 531 267 0 0 0 0 798 198 Useful Life: 10
(05) Equipment 9,764 4382 14,146 1,109 623 0 0 0 0 1,732 15878 warg: DW
Total: 13,720 6,260 19,980 1,640 890 0 0 0 0 2,530| 22,510 CIP Approval Criteria: Efficiency Improvements
Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: N/A N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 13,720 6,260 19,980 1,640 890 0 0 0 0 2,530 22,510 Notice to Proceed: N/A N/A
Total: 13,720 6,260 19,980 1,640 890 0 0 0 0 2,530 22,510 Final design Complete: N/A N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 03/31/2007 N/A

Subproject Description: MAP

In coordination with the information technology standards issued by OCTO, establish baseline and performance metrics, and implement IT
architecture management function.

Scope of Work:

The scope of work for this subproject includes transition planning, infrastructure, and budget priority planning, District-wide messaging
systems, and IT acquisition evaluation and analysis services. Expand city-wide messaging to all agencies, implement upgrade to
supported software and hardware, and transition off obsolete systems. Expand infrastructure to support the project improvements.
Implement wireless messaging system. Create Enterprise Architecture for District.

District Wide
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Page TOO -10



Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs: 30
N17 05 T00 T00 0300 Personnel Services: 3,020
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City Data Warehousing Office of the Chief Technology Officer Non Personnel Services: 2,940
Subproject Location: District Wide Maintenance Costs: 0
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2000
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 59078
(01) Design 6318  1,067| 7385 596 0 0 0 0 0 596 7981 |mplementation Status: New
(02) Site 0 0 0 596 0 0 0 0 0 596 59 Useful Life: 10
(03) Project Management 5,831 1,062 6,893 0 0 0 0 0 0 0 6,893 warg: DW
(05) Equipment 21523|  8532] 36055 4768 0 0 0 0 0| 4768 40823 ¢ip Approval Criteria: Facility Improvements
Total: 39,673, 10,660, 50,333 5,960 0 0 0 0 0 5960 56,293 Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: N/A N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 39,673 10,660 50,333 5,960 0 0 0 0 0 5,960 56,293 Notice to Proceed: N/A N/A
Total: 39,673| 10,660 50,333 5,960 0 0 0 0 0 5960 56,293 Final design Complete: N/A N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 12/31/2007 N/A

Subproject Description:

This project includes the planning, design and implementation of District-wide data management systems that can provide near-
instantaneous performance measure and other information at the departmental and District-wide levels. This information is geared toward
performance-based management, with a focus on the key performance measures indicated in each agency’s strategic plan.

Scope of Work:

The scope of work for this subproject includes secure remote access systems implementation, database workflow management
implementation and software licensing and support services. Expanded scope to incorporate information assurance, security policy
development and computer security risk management. Implemented VPN remote access infrastructure and other access controls.
Implemented storage area network in data centers. Standardized data center software licenses. Began implementing automated
performance management systems across entire IT infrastructure.

MAP

District Wide
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Office of the Chief Technology Officer (dollars in thousands) ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 07 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City Infrastructure Support Systems Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2001
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 19.275
(01) Design 4,300 0 4,300 1,300 500 0 0 0 0 1,800 6100 |mplementation Status: Under design review
(03) Project Management 5470 1,550 7,020 0 0 0 0 0 0 0 10200 yseful Life: 15
(05) Equipment 2,305 1,550 3,855 1,300 1,000 0 0 0 0 2,300 6,155 Ward: DW
Total: 12,075 3,100 15175 2,600 1,500 0 0 0 0 4,100 19,275/ CIP Approval Criteria: Health and Safety Issue
Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support

FUNDING SCHEDULE Scheduled Actual

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: 12/01/01 N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 12,075 3,100 15175 2,600 1,500 0 0 0 0 4,100 19,275 Notice to Proceed: N/A N/A
Total: 12,075 3,100 15,175 2,600 1,500 0 0 0 0 4,100 19,275 Final design Complete: 9/30/07 N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 12/31/07 N/A

Subproject Description: MAP

Establishment of core IT infrastructure support systems and standards for District Internet and intranet systems. Implement key
technologies such as electronic checking/accounting transaction, imaging and collaborative/workflow systems.

Scope of Work:

This includes initiatives such as a Workflow/Collaboration systems, imaging systems, and electronic checking/transaction systems.

District Wide
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Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 09 TOO TOO 0300 .
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City E-Government Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data

Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years | Total | |njtial Authorization Date: 2001
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 11.200
(01) Design 4610| 4000 8610 750 750 250 250 250 250| 2500 11110 |mpjementation Status: Bids received
(02) Site 0 0 0 1250 250 500 500 150 150 2800 2800 seful Life: 5
(03) Project Management 1,980 1,600 3,580 1,385 750 500 500 350 350 3,835 1415 \Ward: DW
(04) Construction 13230, 1,850 15080 1,735 1,000 750 750 250 250| 4735 19815 Cip Approval Criteria: Facility Improvements
(05) Equipment 990 1950 2940  5180| 1,250 500 2,000 250 250| 9430 12370 Fynctional Category: Technology
Total: 20,810 9,400| 30,210 10,300 4,000 2,500 4,000 1,250 1,250 23,300 53,5100 Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: 01/30/02 N/A
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE: N/A N/A
GO Bonds - New (0300) 20,810 9,400 30,210 10,300 4,000 2,500 4,000 1,250 1,250 23,300 53,510 Notice to Proceed: N/A N/A
Total: 20,810 9,400| 30,210/ 10,300 4,000 2,500 4,000 1,250 1,250 23,300 53,510 Final design Complete: 7/30/10 N/A
OCP Executes Const Contract: N/A N/A
NTP for Construction: N/A N/A
Construction Complete: N/A N/A
Project Closeout Date: 8/01/10 N/A

Subproject Description:

MAP

Provide “Self Service” Capabilities to citizens and businesses in the District and anywhere on the Internet. Includes web application
systems, web to database connectivity systems, web development laboratory, workstations in public areas, DC technology community,
phased implementation, planning and design for production web site, production web site, incubator initiative, portal development design
and engineering, portal development umbrella contract, DNS services, user community support and training, web development umbrella
contracts, end user training contract, web servers, systems equipment purchase.

Scope of Work:

The E-Government program provides District agencies and programs with web site development, editorial, web and intranet application
development, and web hosting services. E-Government maintains and upgrades the WWW.DC.GOV <http:/WWW.DC.GOV> web portal
which provides a single access point for public works, public safety, housing, disability services, arts, entertainment, cultural events, social
services, health, education, business resources, motor vehicle services, tax services, mass transit and recreation. New accountabilities for
the E-Government program include creation and maintenance of user specific sub-portals: the upgrading of strategic systems such as web
traffic monitoring and search engines, and the creation of new city-wide programs to address longstanding, unresolved issues in customer

services, education, employment and crossing the digital divide.

District Wide
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Office of the Chief Technology Officer

(dollars in thousands)

ANNUAL OPERATING BUDGET IMPACT

Project Code: SubProject Code: Agency Code: Implementing Agency Code: Fund: FTEs:
N17 10 TOO TOO 0300 )
Personnel Services:
Project Name: Sub Project Name: Implementing Agency Name: .
Tech City Data Center Consolidation Office of the Chief Technology Officer Non Personnel Services:
Subproject Location: District Wide Maintenance Costs:
EXPENDITURE SCHEDULE Milestone Data
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 VYears | Total | |pitial Authorization Date: 2001
Cost Element Name: FY 2003: FY2004 | Total: FY 2005: FY 2006: FY 2007: FY 2008: FY 2009: FY 2010:| Budget: | Budget: | ...~ . 10.300
(01) Design 1,837 4,980 6,817 0 0 0 0 0 0 0 6817 |mplementation Status: Under construction
(02) Site 0 0 0 1730 620 0 0 0 0| 2350 2350 Ugeful Life: 5
(03) Project Management 2,087 0 2,087 0 0 0 0 0 0 0 2,087 \Warg: DW
(05) Equipment 23,001 0] 23001 0 0 0 0 0 0 0] 23001 cip Approval Criteria: Facility Improvements
Total: 26,925 4,980 31,905 1,730 620 0 0 0 0 2,350 34,255 Functional Category: Technology
Mayor's Policy Priority: Making Government Work
Program Category: Gov't Direction & Support
FUNDING SCHEDULE Scheduled Actual
Through | Budgeted Year1 | Year2 | Year3 | Year4 | Year5 | Year6 |6 Years  Total Development of Scope: 10/15/00  10/15/00
Cost Element Name: FY 2003:| FY 2004 | Total: |FY 2005:|FY 2006:|FY 2007:|FY 2008:|FY 2009:|FY 2010:| Budget: | Budget: Approval of AVE:
GO Bonds - New (0300) 26,925 4,980 31,905 1,730 620 0 0 0 0 2,350 34,255 Notice to Proceed:
Total: 26,925 4,980 31,905 1,730 620 0 0 0 0 2,350 34,255 Final design Complete:
OCP Executes Const Contract:
NTP for Construction:
Construction Complete:
Project Closeout Date: 12/31/07

Subproject Description:

MAP

At the beginning of this project, the government of the District of Columbia had 9 primary data centers and several smaller “server-farm”
type installations. This project involves consolidation of data centers across the Di<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>